
11 07 2012 Special Work Session

For ADA assistance, contact the Office of Equity and Compliance, 534-0781, at least 3 business days before the 
meeting.

New Business

Board Agenda Review

Discussion

Item 1

1. 8:30 AM - 12:00 PM NEOLA Review of Board Bylaws and 1000/3000/4000 Series 
Policies

Attachment: po1111.pdf 
Attachment: po1122.02.pdf 
Attachment: po1124.pdf 
Attachment: po1130.pdf 
Attachment: po1150.pdf 
Attachment: po1217.pdf 
Attachment: po1220.pdf 
Attachment: po1231.01.pdf 
Attachment: po1419.02.pdf 
Attachment: po1440.pdf 
Attachment: po3000.pdf 
Attachment: po3120.pdf 
Attachment: po3121.01.pdf 
Attachment: po3130.pdf 
Attachment: po3139.pdf 
Attachment: po3161.pdf 
Attachment: po3216.pdf 
Attachment: po3217.pdf 
Attachment: po3231.01.pdf 
Attachment: po3362.02.pdf 
Attachment: po3425.pdf 
Attachment: po3550.pdf 
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E03DB25A-80B8-44C0-9010-7ED867E20A1D-5B88040B-4D4F-4F7F-A8B5-E0F87348AE71.pdf
E03DB25A-80B8-44C0-9010-7ED867E20A1D-5B88040B-4D4F-4F7F-A8B5-E0F87348AE71.pdf
B7D50EF2-A0AD-4811-A0DF-570FE9023550.pdf
68F6E7D2-82FD-4C78-AA9A-B17112F4D194.pdf
45D6AB9A-A01F-4E71-9C21-08BF42052BF1.pdf
3E8BACB2-AB40-449E-B01C-CD0DD550790E.pdf
F7A8382D-A83F-43CD-B5E7-75A3D1B9F2C0.pdf
749C4A02-3989-4BB6-9E0C-A45DF306D44D.pdf
9C7F606E-9820-4B90-B60A-D24DEAC5E9F6.pdf
2E1B5C46-D0F2-4480-A200-1792C3C5A509.pdf
D080BB4B-4381-4D6E-BC07-760EE75E01AA.pdf
53EAB8B8-2BD1-447E-B053-E943F421E0CC.pdf
8368E4F0-7BEF-4EAB-8D88-8DEC3B517D64.pdf
8BD72E98-A7A7-4FD4-AF55-8118B0D36512.pdf
342E6D88-C31A-405D-9DF5-83A60B70C3A6.pdf
F509A0B6-C157-4D8A-AAF7-0F39EA6E17AD.pdf
B9DBFDDB-FFA0-4C7E-B0DF-18FCD19AA298.pdf
7C68F4CC-D2A5-46D6-8398-BC057A23124C.pdf
667C41F9-CB14-4158-92B5-014E7BB7C77D.pdf
C33C0C3A-418F-4281-BF8A-22720C98A577.pdf
14C6344F-A7B7-4B90-ACB7-C4D240018A7E.pdf
EC1B2D2E-B14F-461D-9132-3B892F691541.pdf
A917B25D-634D-4996-848C-31F3A1E3907C.pdf
D5F51466-9E8B-4FF7-A0FC-9A6CD7352C74.pdf


Attachment: po4111.pdf 
Attachment: po4120.03.pdf 
Attachment: po4120.11.pdf 
Attachment: po4122.04.pdf 
Attachment: po4122.pdf 
Attachment: po4131.pdf 
Attachment: po4139.01.pdf 
Attachment: po4170.01.pdf 
Attachment: po4170.pdf 
Attachment: po4213.pdf 
Attachment: po4214.pdf 
Attachment: po4215.pdf 
Attachment: po4217.pdf 
Attachment: po4231.pdf 
Attachment: po4362.pdf 
Attachment: po4419.01.pdf 
Attachment: po4425.pdf 
Attachment: po4430.01.pdf 
Attachment: po4550.pdf 
Attachment: po1030.pdf 
Attachment: po1120.pdf 
Attachment: po1121.pdf 
Attachment: po1122.01.pdf 
Attachment: po1122.02.pdf 
Attachment: po1122.pdf 
Attachment: po1129.pdf 
Attachment: po1139.pdf 
Attachment: po1160.pdf 
Attachment: po1161.pdf 
Attachment: po1170.01.pdf 
Attachment: po1211.pdf 
Attachment: po1215.pdf 
Attachment: po1216.pdf 
Attachment: po1231.pdf 
Attachment: po1243.pdf 
Attachment: po1380.pdf 
Attachment: po1419.pdf 
Attachment: po1420.pdf 
Attachment: po1425.pdf 
Attachment: po1431.pdf 
Attachment: po1550.pdf 
Attachment: po3111.pdf 
Attachment: po3120.06.pdf 
Attachment: po3120.08.pdf 
Attachment: po3120.10.pdf 
Attachment: po3122.02.pdf 
Attachment: po3128.pdf 
Attachment: po3129.01.pdf 
Attachment: po3131.pdf 
Attachment: po3160.pdf 
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D5F51466-9E8B-4FF7-A0FC-9A6CD7352C74.pdf
A3844325-BB6E-46C1-886E-BD4CE274438F.pdf
DD86A797-51F0-4EE8-B257-BB532077E030.pdf
777032CE-5413-413B-B6EA-2A3CDB5F71B4.pdf
691D5072-10E6-4E16-B8F2-933BB4793561.pdf
FFB26A9E-26DE-4CA3-A4FB-ECF197D9A9BF.pdf
E8650F93-2E96-4EF8-BB1B-3762981094A3.pdf
03326F2C-4285-4AAC-8CEC-5FF45BDEB2E2.pdf
B31A4B71-823B-4BA4-A296-F4A240D524DB.pdf
E73EE0CA-2F60-4F55-ABF3-A12BC5BA2864.pdf
573EE6A0-20DB-4E20-A2F4-85818F281BD0.pdf
36497290-FA07-413D-AB0C-D77160B4908F.pdf
7E258A4E-9DEE-44E6-BE4B-0CA8BBC17D27.pdf
8EC642D7-16AF-4010-ABDA-66EBE657F921.pdf
368AFB44-8387-4112-99EB-055625949042.pdf
FDE5D5B6-E5F3-477D-9295-4CBD3B4141DC.pdf
51E765C9-BAAE-4401-BB62-93AAC0532B98.pdf
46A015C3-CC38-4EC9-97C5-7A167FD0D679.pdf
31945557-DC62-4FDC-AF2B-54390CB72C20.pdf
5C2DE2BD-47C5-4A23-9BD2-0CA4CFAA596B.pdf
FABD384A-DBE8-43CF-B5D0-6443AB6A0286.pdf
6477D47B-C693-4176-AE00-89C599D23DEB.pdf
68982565-BC2D-474F-A3B2-8F1D5D6B0C99.pdf
936F0B4E-51F7-4E09-AFEB-717F8EE164F4.pdf
9305762B-AC48-4DE1-A8BE-59B387137A6E.pdf
80A08174-157C-463B-ACC6-2CCC9B0BF33D.pdf
54892010-5BBE-45D9-A99B-98DA05683538.pdf
55BC9653-4899-4A42-9EF2-C17B4C084CA4.pdf
F5CD35C2-69DE-4269-8006-6D40DB6C0193.pdf
A03D2D1E-12AA-411F-A290-B5E361C1102F.pdf
8D91CF48-59FD-4917-9EF5-E15C6009314A.pdf
275996DB-DE15-4903-BC82-AAE6668C9E3F.pdf
CFF6F8AD-F9A5-492B-8311-21EC9562B1FC.pdf
55D01CB3-B6F2-483C-A370-7CE0709D8676.pdf
DE89AD65-F9F4-41BB-81F6-6BF296AA6A3D.pdf
E600D7F1-34EE-41BA-BC09-4F96B8202B22.pdf
A1E6FCDC-B776-468A-964E-64A3AEAF40C1.pdf
DD0178B0-38E3-40CE-B208-C11807BE7BAB.pdf
D75744C7-27C8-4139-A572-E6418C953EE2.pdf
9BCB700B-F221-4216-9823-6F34BB7A3E43.pdf
0F80DA0D-D8C2-47F0-827B-763F18C42A7F.pdf
C21354E0-FA71-4B2A-BD4C-CF560A42D237.pdf
6443778E-D20F-4073-BD6F-5DE5C488368F.pdf
959947ED-0EFF-46C1-A272-5BDB64AC8019.pdf
B61F1810-75B5-48F5-9569-38EF1E41108D.pdf
5B5E6728-41DC-4E50-BF7A-238AC3829E2B.pdf
6AA9AB8C-6A3C-4020-91E3-747F819F1579.pdf
6B49B933-970F-4228-BE40-40B70C472546.pdf
63510781-4F75-4201-A7B3-44C1566998A6.pdf
91687AAA-920F-4EDA-B1E7-61109BE40D17.pdf
68A5157A-C7AB-4F81-AFBD-928E9BA6587B.pdf


Attachment: po3214.pdf 
Attachment: po3215.pdf 
Attachment: po3220.pdf 
Attachment: po3231.pdf 
Attachment: po3232.pdf 
Attachment: po3243.pdf 
Attachment: po3419.pdf 
Attachment: po3420.pdf 
Attachment: po3430.02.pdf 
Attachment: po3600.pdf 
Attachment: po4120.08.pdf 
Attachment: po4120.pdf 
Attachment: po4122.02.pdf 
Attachment: po1000.pdf 
Attachment: po1122.pdf 
Attachment: po1129.01.pdf 
Attachment: po1210.pdf 
Attachment: po1213.pdf 
Attachment: po1430.02.pdf 
Attachment: po1430.pdf 
Attachment: po1600.pdf 
Attachment: po3120.04.pdf 
Attachment: po3122.04.pdf 
Attachment: po3121.pdf 
Attachment: po3122.pdf 
Attachment: po3140.01.pdf 
Attachment: po3150.pdf 
Attachment: po3213.pdf 
Attachment: po3281.pdf 
Attachment: po3310.pdf 
Attachment: po3410.pdf 
Attachment: po3590.pdf 
Attachment: po1120.01.pdf 
Attachment: po1131.pdf 
Attachment: po1214.pdf 
Attachment: po1232.pdf 
Attachment: po1281.pdf 
Attachment: po1362.02.pdf 
Attachment: po1590.pdf 
Attachment: po3120.03.pdf 
Attachment: po3122.01.pdf 
Attachment: po3140.pdf 
Attachment: po3170.01.pdf 
Attachment: po3170.pdf 
Attachment: po3211.pdf 
Attachment: po3362.pdf 
Attachment: po3380.pdf 
Attachment: po3430.01.pdf 
Attachment: po3430.pdf 
Attachment: po3440.pdf 
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62AF69B6-BD72-4A7F-A1E1-0BAEA4B8DD40.pdf
334CA032-6153-4A99-8E96-B4FDEB9D2C76.pdf
D2D4743E-739C-48AF-8144-A033AE759926.pdf
60BD0183-D53C-4639-9F71-3D5FA8EAF566.pdf
D13B67B4-2485-44F6-91C9-89376E2F25BF.pdf
DC78E0B7-5327-401D-A307-27DF69052FCE.pdf
6323FA68-8E47-4DB8-BE92-A89F863C6EE9.pdf
87B288AB-C7CF-4B35-8376-049EE07BF9C1.pdf
83CC684B-3FAF-4C89-8BCB-757CA3580B56.pdf
4751FB2D-C226-46C3-B308-D36BBC6A26F9.pdf
E37799E8-2042-4173-9E6F-F555EBEB1744.pdf
1CFC64B6-7C25-4B9B-950A-3F83A61C9032.pdf
F8153865-FD2F-4222-BA56-B754C3A06CD0.pdf
F96D4AC3-DD82-4BA4-94B2-0758B2ECDD57.pdf
4AE72038-1195-4EBB-81F8-38A4F4426998.pdf
918F66BB-FA86-4175-ADDE-CF250E8FD64F.pdf
8F86D9F4-0B42-4A3D-A150-FFE411BF2C32.pdf
7BD1AE9A-EF44-41E3-AC1E-C52251CBECEA.pdf
F2B6C228-22D8-4E52-B120-88009A93E857.pdf
0E65ADC1-A47E-4F9F-A6C8-DC11BE025F99.pdf
E20CA63F-3DC1-4FD0-A03B-C48FE1C398AC.pdf
9778CAAB-8153-4124-ADFD-E2E5A61ECBC5.pdf
D1807487-A27B-4A46-A27A-63F1ADE2FF30.pdf
529291B5-9AD3-41C2-87E8-42E264D36366.pdf
F06BDFD0-EC13-4104-AC74-1BEFF51CD7AF.pdf
C47AE079-91EE-408A-91D8-B60ADE45EE9A.pdf
B7538298-49EA-4FED-B4F9-6DEAC43B8B2B.pdf
97DE125E-66FF-4A92-BE06-E13FF7B79374.pdf
BA81AA0B-0CE3-4B2A-A089-9B90250D5668.pdf
631D6DA1-13E8-4BCC-A1AF-5BC6E2DEB8BB.pdf
D2491E8E-9D9F-4120-93FD-A07609DDEAD9.pdf
FC97E09C-1F7A-4870-94B0-7316419E490C.pdf
E2AFB6BA-4846-4EE3-98A2-5BFF2314D013.pdf
30217E12-C6FA-4E0D-9AC7-C18083ED63C3.pdf
CC98822C-FB5B-4274-B79A-7D9C1B253042.pdf
16DD24B0-6567-4224-B48B-384147A51A7C.pdf
90F1319D-2BB0-4F7F-894D-AA7CBD359164.pdf
3E9DC060-30B0-4088-A1E5-70C5F3CE8CA7.pdf
7C44EFB0-B306-47A3-9A1F-675E236C8FD0.pdf
8227B523-7360-46D4-82ED-FC684E376190.pdf
7F86B011-1E94-4685-AC86-9E4926978153.pdf
B567A4F1-ACAD-4190-9498-64179D7D75A8.pdf
BAC8993D-9302-4DC7-A5BD-2B3C17421F04.pdf
E845EB8D-99FC-40BE-A993-E45A9D9D167B.pdf
BD4DCE37-76E1-472E-89DC-F8553943F9E5.pdf
8553C535-1ABA-435C-8328-2B6BFAB0FD8F.pdf
33D82434-2400-4C4E-9A51-E0CDC736DCA6.pdf
BEB86C39-DF76-4ECD-B08E-07C33E32CDE0.pdf
729965FD-701E-49D4-8934-41109A13428F.pdf
005620C1-4B0C-4ECB-AB49-96A3B88C3BCD.pdf


Attachment: po3531.pdf 
Attachment: po4000.pdf 
Attachment: po4120.04.pdf 
Attachment: po4121.01.pdf 
Attachment: po4122.01.pdf 
Attachment: po4124.pdf 
Attachment: po4130.pdf 
Attachment: po4140.pdf 
Attachment: po4150.pdf 
Attachment: po4160.pdf 
Attachment: po4161.pdf 
Attachment: po4210.pdf 
Attachment: po4220.pdf 
Attachment: po4281.pdf 
Attachment: po4310.pdf 
Attachment: po4362.02.pdf 
Attachment: po4380.pdf 
Attachment: po4419.02.pdf 
Attachment: po4420.pdf 
Attachment: po4430.02.pdf 
Attachment: po4531.pdf 
Attachment: po4600.pdf 
Attachment: po4130.01.pdf 
Attachment: po4211.pdf 
Attachment: po4232.pdf 
Attachment: po4410.pdf 
Attachment: po4430.pdf 
Attachment: po4440.pdf 
Attachment: po4590.pdf 
Attachment: po1120.11.pdf 
Attachment: po1121.01.pdf 
Attachment: po1122.04.pdf 
Attachment: po1128.pdf 
Attachment: po1139.01.pdf 
Attachment: po1140.pdf 
Attachment: po1170.pdf 
Attachment: po1362.pdf 
Attachment: po1419.01.pdf 
Attachment: po1430.01.pdf 
Attachment: po3120.11.pdf 
Attachment: po3124.pdf 
Attachment: po3129.pdf 
Attachment: po3139.01.pdf 
Attachment: po3210.pdf 
Attachment: po3419.01.pdf 
Attachment: po3419.02.pdf 
Attachment: po4216.pdf 
Attachment: po4419.pdf 
Attachment: po4425.pdf 
Attachment: po4129.pdf 
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36E67376-7E4B-4998-8E42-AA5F05C75EF0.pdf
462CE27E-B1A1-4C6B-A9D5-021B53F2219F.pdf
4B184124-369F-424E-9BBA-0A1DEF8512C2.pdf
49CAB457-9566-4C01-A253-8E9D8EAEA23F.pdf
15A285B7-D57A-4FB1-9B99-09B2DA1AA9FC.pdf
D0F9B5EB-C47E-4F2D-93A0-90BEBCD04EC9.pdf
E8B984F6-B3CF-4F6F-928E-9F083FA91315.pdf
C814B6A8-52F9-4ECC-8810-967E63A26047.pdf
B113CC2F-BEC5-4D03-A3E4-408C58F2B844.pdf
35E4E283-5E44-4A76-AEEB-A1DA69E69683.pdf
AD15B932-63A9-4BA0-BCC3-F558E768D33E.pdf
CE9BA3EE-7F83-4426-A38C-D77C6ACA06CF.pdf
24810E85-1253-46CE-BF97-5FE9CB7B4747.pdf
03853375-9C1C-41F5-A9F5-062005786B31.pdf
8F02F1C9-F12C-4AAF-9F73-F4BB78351FED.pdf
09D5C79C-9BE2-49A0-A21C-DB7E884B45B0.pdf
FA015733-0ECF-40F4-B3D7-55C77B9386DB.pdf
00520FB8-5FEF-4754-BF90-5E4C796B84EF.pdf
250CF6A5-E077-4607-8F35-8584A03D6DB4.pdf
C78C6451-9929-48B7-8467-2A8D97AC4125.pdf
62254B41-7D0E-48E0-9841-05862E25A86B.pdf
64CC9037-7F7E-4BA8-A174-2B30D9676626.pdf
3596FE06-86EF-418E-85B9-8DB83B0620D2.pdf
851C7A45-1122-434C-AE68-2EB349DC7F6F.pdf
CE906081-5173-466B-B0E9-3A957E8B061A.pdf
08B24987-0955-4DE6-AAD5-EFD8C5C3B65F.pdf
7A4FA85F-DF2A-4E91-BE16-FD992318787E.pdf
4CDDB696-D147-4914-9651-3DFC2599AFFE.pdf
BD740E33-B4C4-428D-ADFF-C2C886656302.pdf
0A28C835-4335-4D1D-9366-625E065AD5CE.pdf
FB6E4E17-64AE-417D-9976-77417B82F270.pdf
A3C9FA1D-E0F3-45F5-AF6A-8F94FCD4EFD3.pdf
116F4BC7-EC3C-4754-BA11-777946940458.pdf
DF67EDBF-C917-4C78-950D-8FD315A1309F.pdf
DE11BBF2-AE89-414F-BBC4-1079665B3C21.pdf
344E4B3F-D4FD-4643-8708-1FFA36E49AB9.pdf
CB1C59D7-65B0-4645-B080-0C05E0321754.pdf
EB704765-647A-41F9-84DD-A6F98F57B710.pdf
B4D92E9C-2F75-4755-A127-E0806D0B0037.pdf
E0722D64-6D9D-4880-B476-B819AED39B72.pdf
129FD75E-C442-4032-9973-AC124183DD17.pdf
5F13DE21-8F4B-409D-94AB-54B867A56B84.pdf
301CF584-B62E-4357-A3C6-891E02FA4F1C.pdf
92515B92-BB52-493C-A187-1173259C3E1A.pdf
A78BCC48-36A2-4EDD-B93C-5C80875317E7.pdf
13227AB5-7C67-415B-9579-3028C22C03A3.pdf
A46A39EB-5BD5-473C-B582-9A2403C3762F.pdf
AB90CA90-D503-4083-9000-1C3284AE7ED4.pdf
A9BB9D1D-D8FE-46B6-A645-1C8826372B3B.pdf
5B4421E3-F921-4C5F-8CB8-765C22DF4A4A.pdf


Minutes: 

Tab 7

 0149.1   Public Expressions of Members  -  Consensus to use Version 1 with 
the exception to change 'letters' to 'communications' on page 11, 3rd 
paragraph. 

0149.2     Board Member Participation at District Committee Meetings

● Language to read:  Board members may participate in committee
discussions and serve in a non-voting capacity. 

 0149.3     Board-Staff Communications 

● Strike second sentence of first paragraph:  Nevertheless, the Board
believes......

      C.  Social Interaction  (move 2nd paragraph to B section (strike, However,
since).  1st paragraph to become the 2nd paragraph of the introduction.  
However, since Individual Board members are not authorized to act on behalf 
of the Board unless in open public ..... 

      Add:  2nd paragraph:   Individual Board Members are not authorized to 
act on behalf of the Board unless in an open public session or when specifically 
vested with such authority, it will be considered to be...

       B.  Board Communications to Staff

         ***Board Member policy regarding record requests is to be included 
under Board Members Communications with Staff and titled Board Member 
Requests for Information.  A hyper link to the records request form is to be 
included.   

Three areas of concern:  data requested for upcoming vote that involves 
time/research; requests that can be answered quickly; and requests that are 
not connected to a vote but will require extensive staff time.

Tab 8:  Organization

0151 to be changed to include new law regarding year of national election.  

0153:  Appointees -  At the organizational meeting, the Board Chair shall 
appoint 

0154  Motions  - Consensus to use Version 1 

0155  Committees  - Consensus for Version 1   first ( ) only 
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0156  Legal Counsel -  Keep current policy (blue print) but change 'shall' to 
'may' in the first sentence;

         Strike  At the Organizational meeting, the ....  and begin with ( );  The 
chair shall appoint     members as may be necessary

         Add language of Board hiring a School Board Internal Auditor.

Tab 9   Meetings

 0161   Parliamentary Authority

            Select Board attorney as the parliamentarian at all board meetings

            Add current language (last sentence:  It shall be the policy..... to 
NEOLA's 0161

0162:    Quorum

0163:     Presiding Officer

            Delete section....if neither person is available...... and binding.

 0164:  Notice of Meetings

0165:   Meetings - Consensus to use NEOLA's wording. 

0165.1  Agenda  - Use NEOLA's wording 

0165.2  Regular Meetings -  OK 

0165.3  Special Meetings   (remove title "consent agenda")

Special meetings shall be called by the Chair or the Superintendent or by a 
majority of the members of the Board at a public meeting.  

0165.4  Recess     

0165.5  Adjourn

0166      Executive Session  - NEOLA will include a list of opportunities, if one 
exists.

0166.1   Work Session -  Current policy, under B,  remove last sentence...The  
Superintendent (or designee)  will contact each board.....concerns.

            In first sentence change 'call' to 'contact'.

0167   Voting
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           Abstentions shall only be permitted as authorized by law.  (include 
definition of abstention)

            All actions requiring  a vote can be conducted by voice vote, electronic 
vote, or roll call vote.  

 0167.1  Use of Electronic Mail  (to be a procedure included in the New 
Member Board Book 

            Keep first sentence of first paragraph; delete all up to first 2 
paragraphs on top of page 12 of 16. 

0168  Minutes 

          Strike READ;  shall be reviewed, corrected, and approved at the next 
regular meeting

          Strike  TAPE...Begin with 'Recordings shall be made of each meeting;  
delete last sentence.  

0169.1  Public Participation at Board Meetings

         Add requirement ( )  Attendees must register their intention to 
participate in the public portion of the meeting upon their arrival at the 
meeting.

         ( ) Strike last sentence:  persons will be recognized in the order 
in....received.

            Strike  tape or video  recordings are permitted

            Of the last two paragraphs,  delete paragraph....The portion of the 
meeting during...

             Keep :  No Board action shall be taken on requests made during the 
meeting. 

                       Policy would be to allow 3 minutes.

Tab 10   will be addressed at next meeting.

Item 2

2. 1:00 PM - 4:00 PM Superintendent Search 

Minutes: 

Mr. O'Reilly arrived for the afternoon session.
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Mrs. Sellers would prefer to look outside for an interim.  If a current employee 
was named,  someone else would need to fill their position during that time; 
creating a domino effect.  

Consensus of the Board was to approach Dr. John Stewart.

Mrs. Sellers and Wes Bridges, School Board Attorney, will negotiate a contract 
with Dr. Stewart.

Dr. Wayne Blanton, President of the Florida School Boards Association, 
provided insights on a superintendent's search.  

● It must be open, transparent and professional.  
● The person should be a good match with the Board and the community.  
● He recommends a national search to allow sitting 

superintendents, associate superintendents, area superintendents, deputy 
superintendents to apply.  Because we have 95,000+ students, we are a 
large district; larger than the majority of districts nation wide.  

● Establish a time line. 
● Overlap with interim superintendent. 
● Advertise broadly:   Education Week (used by everyone looking for a 

superintendent position), brochures mailed to nationwide 
groups; potential candidates within FSBA's data base (aligned with like-
size districts), on-line notifications to other school districts and 
associations, Council of City Districts, etc.  

● Anticipate 40 applications - read EVERY resume.   (expect them to arrive 
the last week due to sunshine law, press, and union.   The application 
becomes a public record.  

● Check resumes:  look at movement; size of district at each change; check 
each gap in employment.   If it shows time as a consultant, it probably 
means they were let go or fired.    Check someone other than those 
listed as references.  Background check 

● Visitations -   allow them to visit here or you visit their area. (bring back 
verbal reports) 

●  2 -3 day  visit  for each;  allows time for community visits; view 
facilities/departments 

● Spouse of applicant should be treated professionally for their community 
interests/involvement. 

● Years of service, degree, level of administrative experience, size of 
district, length of contract (recommends a rolling 3-year contract).   

● Fringe benefits and salary range for advertising. 
● Finalists and semi-finalists - limit to 3-5 candidates.  
● What qualities (expertise) you want in a superintendent. 
● Local input - public hearings to hear their expectations:  invite chambers 

of commerce, NAACP, Unions, general public, etc. 
● 2-3 hour public participation in the interview process. Develop a form for 

public input/questions (should be reviewed by legal).
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● Sunshine Law - cannot discuss candidates with other board members 
outside a work session or board meeting.   Any notes you make becomes 
a public record.

● Set aside time for one-on-one interviews (2-3 hr);  they interview you as 
well as you interview them.

FSBA cost for a search is at most $20,000;  includes $8000 for travel of 
candidates ($500 daily).

Mrs. Fields asked what happens if it is not a good fit after 6 months.  Dr. 
Blanton stated that FSBA do another search at no charge (even after 12 
months).

Mr. Berryman asked if FSBA or the Board will review applicants.   Mr. Blanton 
suggested the Board review all resumes for a full understanding of who 
applied;  he will provide the top 5 based on the qualifications submitted.  The 
Board can either accept someone from the 5 or add someone from the 
applicant pool.  

Several board members requested to hear from other consultants.  Broward, 
Duval and Orange recently used outside consultants.  Check on their level of 
satisfaction with the search and applicants presented.

Pat McManus, Senior Staff Assistant to the School Board, will provide a list of 
counties for Board Members to call.  They will also see if an RFP was used.

Information

Adjournment

Meeting adjourned at 12:00 PM. Minutes were approved and attested this 22nd day of January, 2013.

_____________________________ 
Hazel Sellers, Board Chair

_____________________________ 
John A. Stewart, Ed.D., Superintendent
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